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The aim of deliverable “D.7.9 Communication & Dissemination Plan” is to coordinate activities and
establish solid planning aiming at the effective communication of project objectives, outcomes, and impact
to target audiences, ensuring maximum visibility and engagement, as well as the targeted dissemination
of the project results.

The deliverable underscores the importance of a robust dissemination and communication strategy to
bridge the gap between project implementation and its intended beneficiaries. It highlights key
considerations and outlines a comprehensive plan to promote project awareness, knowledge sharing, and
stakeholder involvement.

The document begins by emphasizing the significance of clear communication goals, identifying target
audiences, and tailoring messages to meet their specific needs. It recognises the diverse nature of
stakeholders and proposes a multi-faceted approach encompassing online and offline channels to reach
them effectively. To facilitate dissemination, the deliverable outlines a range of communication tools and
tactics, leveraging digital platforms, social media, newsletters, press releases, and dedicated project
websites. It advocates for the creation of engaging content, such as videos, infographics, and case studies,
to capture the attention of the intended audiences and convey project achievements in an accessible
manner.

Recognizing the power of collaboration, the deliverable emphasises the importance of engaging with
relevant organisations, policymakers, industry experts, and the media. It proposes strategic partnerships
and networking opportunities to amplify the project's reach and influence, fostering a sense of ownership
and long-term sustainability. The deliverable places a strong emphasis on monitoring and evaluation,
outlining key performance indicators to assess the effectiveness of the communication strategy. It
recommends regular feedback loops and adaptability, enabling continuous improvement and ensuring that
communication efforts remain aligned with project objectives.

In conclusion, this deliverable offers a comprehensive and tailored approach to dissemination and
communication planning for the EU project. By implementing the proposed strategies, the project stands
to enhance its visibility, engage stakeholders effectively, and maximise its impact. This document serves
as a valuable roadmap, guiding project teams toward successful communication outcomes and long-term
sustainability.
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Abbreviation Definition

D&C Dissemination and Communication

SSbD Safe and Sustainable by Design

KPls Key Performance Indicators

PFAS Per- and polyfluoroalkyl substances

SME Small Medium Enterprise

TBD To be defined

CSA Coordination and Support Action

GA Grant Agreement

QSAR Quantitative Structure-Activity Relationship

EMMC European Materials Modelling Council
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Deliverable D7.9, is created within the framework of WP7: Exploitation, Dissemination, Communication
and Social Engagement, led by EXELISIS. This document outlines our comprehensive strategy to
effectively disseminate and communicate the innovative research, outcomes, and advancements achieved
in the development of novel coating solutions. The PROPLANET project is dedicated to addressing the
critical challenge of substituting per- and polyfluoroalkyl substances (PFAS) in various industries, including
textiles, food packaging, and glass applications. By focusing on sustainable coating alternatives, our aim
is to contribute to a more environmentally friendly and safe future.

The dissemination and communication activities outlined in this deliverable are designed to maximise the
impact and reach of our project. We strive to engage a wide range of stakeholders, including industry
professionals, researchers, policymakers, consumers, and the public. Our goal is to create awareness,
foster knowledge exchange, and encourage collaboration to accelerate the adoption of sustainable coating
solutions and promote a circular economy.

Through this deliverable, we will provide an overview of our communication and dissemination objectives,
target audiences, and the various channels and tools we will employ to effectively share project-related
information. Our activities will include the publication of scientific papers, participation in conferences and
workshops, engagement with relevant industry associations, utilisation of digital platforms and social
media, and collaborations with strategic partners.

Various communication channels are utilised, including printed materials, biannual newsletters, press
releases, participation in events, and training activities, to effectively communicate the project's objectives
and outcomes. Additionally, dissemination efforts involve organising and attending major events in the
field of bioremediation and publishing research findings in peer-reviewed journals. Different tools and
approaches are employed to engage diverse audiences and maximise their involvement in the project.

In summary, this Dissemination and Communication Deliverable for the PROPLANET project serves as a
roadmap for effectively sharing our research, knowledge, and achievements in the development of novel
coating solutions for textiles, food packaging, and glass applications. By engaging with a diverse range of
stakeholders, we aim to accelerate the transition towards sustainable coatings, replacing PFAS, and
contributing to a more sustainable future.

Funded by
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The primary objective of communication and dissemination activities is to maximise the impact the project
results can make by sharing them with specific target audiences, including academia, stakeholders,
industry, policy makers, and wider public, among others.

Dissemination aims to achieve several goals: i) provide information and educate the community, iii) engage
the community in project activities, and iv) promote the project's results. Communication activities focus
on raising awareness among the broader public, including the media. It is crucial to convey the project's
objectives and expected outcomes in non-technical language to ensure easy understanding by the
audience. The messages should be clear, concise, and tailored to the specific recipient(s).

In the context of PROPLANET, specific tools will be implemented to expand the target audience and
increase engagement with the project's progress and advancements. These tools and channels include
the visual identity (logo, colours, fonts, templates), the project website, leaflets and flyers, social media
platforms, videos, press releases, newsletters, and more. Dissemination actions involve participating in or
organizing workshops, conferences, training sessions, and clustering interviews/meetings.

The next section of the deliverable outlines the target audiences and stakeholders who will be reached
through these communication and dissemination efforts. Additionally, knowledge transfer and open
discussions within the cluster will facilitate the drafting of a roadmap for participation in joint activities and
research initiatives, among other collaborative endeavours.

This section provides an overview of communication and dissemination planning, emphasising its
importance in effectively sharing information and engaging stakeholders. It covers key tools and activities
as well as expected Key Performance Indicators (KPIs). The overall goal is creating a dissemination
strategy through using the appropriate channel to engage stakeholders, monitoring, and evaluating impact,
and fostering collaborations. By providing a comprehensive understanding of communication and
dissemination planning, this section serves as a guide to effectively plan and implement strategies for
sharing project information, maximising impact, and achieving project goals.

Table 1. Dissemination and Communication planning and KPIs.

Actions Description Target KPI

Visual identity A logo will be designed at the beginning and a design M3, Designed and used in
chart will be derived, so that the targeted audiences all materials
will recognise a distinct brand

PROPLANET website The website will contain general information of the Updated regularly

roject and current research activities, access to the .
pro) 30 visits/day

dissemination material and public deliverables, and
information about presence in conferences,
industrial fairs and exhibitions and social media. 10 downloads/day

Leaflet/Brochure The main elements of PROLANET will be 1 trifold by M3
summarised in a leaflet to be disseminated in

Funded by
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Poster

Roll-up

Newsletter

Press releases

Social media
Video

Events

Workshops

Publications

Clustering activities

conferences, industrial fairs, and day-to-day
professional activities of the partners

M6, aiming at project’s awareness; M24 and M44, for
transferability and exploitation of results

Designed to capture attention and deliver key
messages effectively.

Available on website and announced on “LinkedIn
Newsletter”

Intermediate results and most important milestones
will be communicated to key media actors

Presence in LinkedIn, Facebook, and Twitter
One during year 1 to promote the project

Participation in conferences and industrial fairs

Organise online or physical workshops aiming to
facilitate knowledge sharing, interaction, and
engagement with the target audience.

peer-reviewed, open access publications
Co-organised workshops or webinars; attendance to

events of similar EU actions, Horizon Europe
brokerage events, etc.

PROPLANET

120 leaflets distributed in
conferences and exhibitions

By M3, Displayed in several
dissemination events

1 roll up by M3

2 Newsletters / year

At least 3 press releases

Weekly posts
1 video

- 17 conferences

- 3 international exhibitions

2 national and international
workshops

12 articles submitted
Joint actions with sister

projects and the relevant
CSA project.

Effectiv

e communication and dissemination are essential components of the PROPLANET project. To

achieve the desired impact and ensure that project results reach the appropriate stakeholders, it is crucial

to ident

ify the target audiences for communication and dissemination purposes. For PROPLANET project

an initial identification of target audience were conducted and summarised below and in Figure 1.

Material producing industries, industry sectors such as textile, food packaging, glass, low
maintenance glass producers, transport, agro-industry, building and material logistic

SMEs interested in adopting new technologies/knowledge

General public, citizens, individuals interested in circular economy concepts and circular value
chains

Scientific community, universities, research centres, private sector
Policymakers, regulatory bodies, standardisation authorities,
environmental consultancies

Stakeholders from different value chains

relevant associations,

Funded by
the European Union
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PROPLANET TARGET AUDIENCES PR@?P LANET)

i &

General public, citizens, Stakeholders from
individuals interested in different value chains
circular economy Policymakers,
concepts and circular value regulatory bodies,

Material
producing

industries, such as c%ﬂ standardization

textile, food
packaging, glass,
transport, ' Scientific community,
agro-industry, / universities, research
building and SMEs interested in centers, private sector

materiallogistics adopting new technologies

authorities,
environmental
consultancies

Figure 1. PROPLANET target audiences.

In more detail the target audiences are explained below:

Material producing industries

The material producing industries serve as a vital target audience for communication and dissemination
efforts. These industries play a crucial role in supplying materials for various sectors, including
construction, manufacturing, textiles, food packaging, glass, agro-industry, and infrastructure
development. By effectively reaching out to these industries, valuable information and knowledge can be
shared to drive innovation, sustainable practices, and advancements in material production processes.

It is essential to tailor communication and dissemination efforts to the specific needs and interests of
material producing industries. Engaging industry associations, participating in industry events, and utilizing
digital platforms can be effective methods for reaching and connecting with the target audience. By
effectively communicating the benefits, sharing knowledge, and fostering collaboration, material producing
industries can be motivated to adopt sustainable practices, drive innovation, and contribute to a more
sustainable and circular economy.

SMEs

Small and medium-sized enterprises (SMEs) that are keen on embracing and implementing new
technologies and knowledge have a tremendous opportunity for growth and competitiveness. By actively
seeking out and adopting innovative solutions, these SMEs can enhance their operational efficiency,
streamline their processes, and gain a competitive edge in their respective industries. Embracing new
technologies and knowledge allows SMEs to stay up to date with industry trends, meet customer demands
more effectively, and explore new business opportunities. It also enables them to improve their overall
productivity, optimise resource utilisation, and potentially expand their market reach. By proactively
engaging in the adoption of new technologies and knowledge, SMEs can position themselves for long-
term success in today's rapidly evolving business landscape.

Funded by
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General public

The public, citizens, and individuals interested in circular economy concepts and circular value chains hold
immense potential for driving positive change in our global economy. These individuals, who may come
from diverse backgrounds and sectors, play a crucial role in shaping consumer behaviour, advocating for
sustainable practices, and supporting the transition towards a circular economy.

Engaging the public and individuals interested in circular economy concepts can be achieved through
effective communication and dissemination strategies. It is essential to raise awareness about the
principles and benefits of the circular economy, showcasing its potential to reduce waste, conserve
resources, and create economic opportunities. By providing educational resources, organizing public
events, and leveraging digital platforms, individuals can be empowered to understand their role in the
circular economy and take meaningful actions.

Highlighting successful case studies, inspiring stories, and showcasing innovative circular business
models can also capture the attention and interest of the public. This can involve companies that have
successfully implemented circular value chains, sharing their experiences, and demonstrating the positive
environmental and economic outcomes they have achieved.

Scientific community

The scientific community, including universities and research centres, holds a pivotal role in advancing
knowledge, innovation, and driving progress in various fields. Engaging and communicating with this
audience is crucial for fostering collaboration, sharing research findings, and promoting interdisciplinary
approaches to tackle global challenges.

Communication efforts targeted at the scientific community, universities, and research centres should aim
to facilitate the exchange of ideas, promote collaboration, and disseminate scientific knowledge. This can
be achieved through various channels, including conferences, seminars, workshops, and publications in
scientific journals. One key aspect of communication is sharing research findings and advancements. By
highlighting breakthroughs, innovative methodologies, and scientific discoveries, researchers can inspire
their peers, encourage further exploration, and contribute to the collective knowledge base. Additionally,
providing open access to research papers, data sets, and supporting materials can facilitate collaboration
and ensure the broad dissemination of scientific findings.

Engaging the scientific community also involves fostering dialogue and collaboration across disciplines.
Encouraging interdisciplinary research and creating platforms for knowledge sharing between different
fields can lead to new insights, approaches, and solutions to complex problems. Collaborative initiatives,
such as joint research projects, consortiums, and partnerships between universities and research centres,
can help accelerate scientific progress and address societal challenges more effectively.

Policymakers

One important target audience for PROPLANET is policymakers, including members of the European
Parliament, national governments, and local authorities. Policymakers play a key role in shaping
legislation, regulations, and policies that affect the project's field of activity, and their support can be critical
for the success and sustainability of the PROPLANET outcomes. Effective communication with
policymakers can help to raise awareness of the project and its potential impact and encourage the
adoption of the project's results into policy.

Funded by
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Regulatory bodies and standardisation authorities

Targeting regulatory bodies and standardisation authorities as specific audiences for communication and
dissemination efforts can have a significant impact on promoting best practices, regulatory compliance,
and harmonisation of standards within industries. These entities play a critical role in developing,
implementing, and enforcing regulations and standards that govern various sectors.

Engaging with regulatory bodies and standardisation authorities can be achieved through various
channels, such as participation in consultation processes, contributing to standardisation committees,
organizing workshops or seminars, and providing online resources and platforms for information
exchange. By effectively communicating with these target audiences, it is possible to foster regulatory
alignment, promote harmonised standards, and create an enabling environment that supports innovation,
safety, and sustainability within industries.

Environmental consultancy agencies

Environmental consultancy agencies serve as important players in the field of environmental sustainability
and impact assessment. They provide expertise, guidance, and support to businesses, organisations, and
governments in managing environmental risks, complying with regulations, and implementing sustainable
practices. Targeting environmental consultancy agencies as a specific audience for communication and
dissemination efforts can help disseminate project findings, promote best practices, and foster
collaborations. Engaging with environmental consultancy agencies can be achieved through targeted
outreach, participation in industry events, collaborations with industry associations, and utilizing digital
platforms to disseminate project findings and resources.

Relevant Associations

Several technical associations and platforms will be included in the target audiences of PROPLANET (e.g.,
SPIRE, CEN, ISO, EFSA). PROPLANET has already entered the community of EU-funded
projects, dealing with textile circularity and sustainability. Updates will be made from all end users
suggesting relevant associations and initiatives. Also check section 5.7.2. where more initiatives are
presented in detail.

Stakeholders

Another important target audience for PROPLANET is industry stakeholders, including companies, trade
associations, and business networks. These stakeholders can provide valuable feedback on the relevance
and potential impact of the project results and may also be interested in collaborating with the project
consortium to further develop and commercialise the project outcomes. Effective communication with
industry stakeholders can help to foster partnerships and facilitate knowledge exchange, which can
ultimately contribute to the success and sustainability of the project outcomes.

In conclusion, recognizing and understanding the appropriate target audiences for communication and
dissemination purposes is crucial to maximizing the success and impact of EU-funded projects. By tailoring
communication efforts to specific audiences such as SMEs, the scientific community, universities, research
centres, material producing industries, regulatory bodies, and standardisation authorities, projects can
effectively engage stakeholders, foster collaboration, and drive positive change. Each target audience has
unique needs, interests, and challenges, requiring tailored messaging and approaches. By identifying

Funded by
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these audiences, PROPLANET can develop communication strategies that resonate with their respective
stakeholders, effectively conveying the project's objectives, outcomes, and benefits.

Key messages are the essential points of information that you want your audience to understand,
remember, and take away from your communication or dissemination efforts. These messages serve as
the core content and focus of your communication strategy, ensuring that your audience grasps the most
critical aspects of your project, initiative, or topic. Key messages should be clear, concise, and impactful,
conveying the main ideas and objectives in a compelling manner. They help guide the overall narrative
and ensure consistency in your communication across various channels and interactions.

Overall, key messages serve as a strategic tool to guide your communication efforts and ensure that your
audience understands and retains the most important information. By crafting impactful and concise
messages, you can effectively convey your project's objectives, outcomes, and value to your target
audience, leaving a lasting impression and fostering engagement and support.

Per- and polyfluoroalkyl substances (PFAS) are a group of chemicals that are widely used in a variety of
industrial and consumer products, including coatings. However, there is growing concern about the
potential health and environmental impacts of PFAS due to their persistence, bioaccumulation, and toxicity
[1,2].

There are several reasons why PFAS should be limited in coatings [3,4].

Health concerns: PFAS have been linked to a range of health effects, including cancer, liver and thyroid
disease, and developmental and reproductive problems. Exposure to PFAS can occur through ingestion,
inhalation, or skin contact, and there is evidence to suggest that even low levels of exposure can have
adverse health effects.

Environmental concerns: PFAS are highly persistent and can remain in the environment for many years.
They have been detected in water, soil, and air, and can accumulate in the food chain. PFAS can also
harm wildlife and ecosystems, and their widespread use has resulted in their detection in remote regions
such as the Arctic.

Regulatory aspects: Several countries, including the EU, have implemented or are in the process of
implementing restrictions on the use of PFAS. This is due to concerns about their health and environmental
impacts, and the need to protect human health and the environment.

Other alternatives: There are several alternatives to PFAS that can be used in coatings, such as fluorine-
free coatings, which have been shown to have similar or better performance than PFAS-containing
coatings. Using these alternatives can reduce the risks associated with PFAS use while still achieving the
desired performance outcomes.

In summary, limiting the use of PFAS in coatings is important to protect human health and the
environment, comply with regulatory requirements, and promote the use of safer alternatives.

]
2

3

4 Sudarshan Kurwadkar, et al., Per- and polyfluoroalkyl substances in water and wastewater: A critical review of their
global occurrence and distribution, Science of The Total Environment, Volume 809,2022.
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Within PROPLANET, a preliminary list of key messages has been created:

¢ New enhanced Safe and Sustainable by Design coatings, replacing PFAS.

e High potential to enhance the final products through using SSbD high-performance coatings.

o PROPLANET addresses novel coating materials solutions, tackling the problem from a
sustainable-business perspective.

¢ Enabling overcoming the barrier to environmental protection, safety, chemical improvements, and
circular value chains.

e Utilisation of computational tools for supporting SSbD materials.

e Advance in coatings standardisation.

e Explore the use of novel coatings in several applications through replication use cases.

The key messages will be constantly updated along with the project evolution, to guarantee that they are
always adapted to the scope, new findings, and final targets of PROPLANET.

A communication toolkit is an essential component of any EU project's communication strategy. It serves
as a comprehensive guide to all the communication tools, channels, and methods used to disseminate
project information to stakeholders and the public. The PROPLANET toolkit provides project partners with
clear guidelines on how to communicate effectively, ensuring that the project message is consistent across
all channels. It helps to reach a broader audience, build awareness of the project, and encourage
engagement from stakeholders. Additionally, the communication toolkit can include templates for various
communication materials, such as printed material, documents, press releases, social media posts, and
presentations, to ensure consistency in messaging and branding. By having a well-defined communication
toolkit, EU projects can maximise the impact of their research, foster collaboration, and achieve their
objectives. More information about the PROPLANET communication toolkit can be found in deliverable
“D7.1 Project identity, website, and social media”.

The visual identity of a project plays a crucial role in conveying its message, values, and brand identity. A
strong and cohesive visual identity creates recognition, establishes credibility, and facilitates effective
communication with target audiences. In this section, we will outline the key elements and guidelines for
the visual identity of the PROPLANET project.

The logo is the centrepiece of the visual identity and serves as the primary visual representation of the
project. It should be carefully designed to reflect the project's objectives, values, and core message. The
logo should be unique, easily recognizable, and scalable to different sizes and formats. It should be
versatile enough to be used across various communication channels, both online and offline. Selecting
appropriate colours and typography is essential for maintaining consistency and creating a visually
appealing identity. Establishing a consistent colour palette and typography style guide will help maintain
visual coherence across different communication materials.

Documenting the visual guidelines is essential for maintaining consistency and facilitating the use of the
visual identity by all project partners. This includes guidelines on logo usage, colour codes, typography
specifications, graphic elements, templates, and layout principles. These guidelines should be easily
accessible and shared with all relevant stakeholders to ensure uniformity in the project's visual
representation.
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